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Business organizations have a responsibility to protect its consumers through ensuring that they provide accurate information regarding their products and services so that consumers can make a choice relying on precise information.  Volkswagen is one of the biggest automobile companies in the world. They present a highly structured system within which it is possible to identify changes that promote a successful level of performance (Hotten, 2015). The Volkswagen scandal created major issues, especially relating to the commitment of the company to its stakeholders. Sharing information within an organizational context presents a structured system where it is easier to promote successful management.
Explain Volkswagen’s responsibility for accurate reporting of its business practices to its external stakeholders.
Accurate reporting within an organization improves the level of trust and honesty within an organization, which presents a more influential platform within which critical decisions can be undertaken. The company's external stakeholders include consumers and the government. Volkswagen was involved in one of the major scandals in the automobile industry. The company had hidden its accurate gas emissions to the environment in a bid to navigate the set EPA clean air act that provided a limit to the percentage of emissions that automobiles are expected to emit to the environment (Topham, Clark, Levett, Scruton, & Fidler, 2015). This was an illegal and unfair business decision. The company, through its marketing department, marketed the company models as energy-efficient and committed to global environmental protection.   The move by the government was highly suspicious hence presenting the need to investigate further whether the company decisions were accurate.
Volkswagen has a responsibility to its external stakeholders in ensuring that the information that is shared is accurate and highly verified. It is against the business operational strategy to provide false information. Compliance with the developed government needs to present a better emphasis on better approaches that help identify better strategies that focus on promoting successful business development (Zhou, 2016). Successful management of the needs within the market requires following the outlined operational strategy, which presents a well-defined system for improved business development.
Defining positive concepts that promote change outlines specific measures that help understand the needs of business and systems that identify particular measures that attain improved change development. Promoting change is a strategic aspect that the company should consider in creating a transformed business operational context. Reporting company operations present a well-structured system that defines better measures that define business development (Li, McMurray, Xue, Liu, & Sy, 2018). Different companies have different business practices, although it is vital to create a highly structured system that can help maintain a highly efficient system that promotes change development. Ensuring that there is accurate development of organizational needs presents a structured system that maintains a highly operational system that promotes change.
Analyze the extent to which Volkswagen violated the ethical standards of a foreign country that it conducted business.
Volkswagen substantially violated the ethical standards of the United States, which are essential in defining the level of compliance before becoming operational. There are a series of ethical guidelines and operational standards that were violated by the company on its decision to falsify crucial information relating to the percentage of emissions (Jung & Sharon, 2019). Business law presents minimum standards of business behavior within a given context. The company violated the Environmental Protection Agency, Clean Air Act, which requires that companies should comply with regulations relating to discharges to the outdoor air and acquire the State Operating Permits and Title V permits in a legal manner. However,  Volkswagen provided wrong information intentionally considering the inclusion of its defeat device that provided erroneous readings regarding the actual emissions to the environment. 
The company violated business law that requires honest marketing and the provision of accurate information to consumers in the market.  The company advertised its models as energy-efficient despite knowing that they had installed a defeat device that was providing negative information regarding the actual company's commitment to complying with environmental laws (Patra, 2016). Most of the consumers mainly bought the company products due to the influence of energy efficiency, which is a major selling point considering that companies are developing different strategies to remain competitive while developing environmentally friendly automobiles that can reduce emissions into the atmosphere.
 Analyze the harm that was done to stakeholders by Volkswagen and Volkswagen management in falsifying emissions records. 
The American federal and state governments authorized the company to do business because they had complied with all operational guidelines that were put in place despite providing inaccurate information that formed the business of certification to do business. The consumers were cheated into believing that the models identified and advertised were energy-efficient and had very little emissions, which is one of the key aspects that was being considered by consumers (Schiermeier, 2015). The company also capitalized on this misinformation to sell their models expensively. Consumers were cheated and exposed by the company despite their choice in selecting the company products considering its brand quality and ability to meet the needs of consumers.
Determine if the severity of the penalties against Volkswagen met the severity of the harm done to the environment and stakeholders.
Different lawsuits were filed by stakeholders accusing the company of providing wrong information to gain the upper hand in the market.  Even though the financial and compliance damage that was done by the company could be compensated in a monetary basis, the damage to the environment cannot be fathomed.  The punishment that the company received was not enough for harm done, especially concerning the provision of wrong information. Judge Breyer in a 3.0 -Liter class action settlement awarded consumers $ 4 billion in a settlement. There was an additional $14 billion in compensation for more than 500 federal lawsuits against the company (Topham et al., 2015). The fact that the harm was quantified into monetary proportions does not help in assessing the environmental impact of the company decision. From the judgment, it is clear that companies can buy their freedom of operation once they have enough money to payout.
Examine the ethical issues associated with the case
The major ethical issue is coercing consumers to purchase its products through the provision of false information regarding its emissions.  Emissions present a different context where it is possible to help understand different measures that promote change and a positive operational environment. Another ethical issue is that the company convinced the federal Environmental Protection Agency through dishonesty means.
 Determine whether Volkswagen made an error or whether management had participated in corruption
Based on how the scheme was executed, it is evident that the management participated in corruption. The company involves different departments that come up with a clear operational and production design, with the management playing a central role in defining better decisions regarding certain operational aspects in business (Hotten, 2015). Thus the installation of the defeat device on the company models was intentional, and the whole company was aware of the strategy to cheat.
Therefore, in conclusion, the dishonesty and untrustworthy business decisions that Volkswagen undertook are detrimental to its operational strategy as well as its development as a major brand globally. The provision of information within an organization context defines a more influential platform where it is possible to understand different measures that promote change. The level of engagement within the internal and external business environment presents a highly structured focus on the need to maintain a positive environment for all stakeholders within an organizational context. Business practices within a given organization must be planned an are developed based on different elements that shape positive change.
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